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Projektbeschreibung / Project Description

How can commoning practices bridge rural and urban realities while fostering shared responsibility between them?

This question underpins Kase Syndikat, an artistic and practical exploration of community-led economies inspired by the farming
traditions of Guttannen, a Swiss Alpine village.

At its core, the project emerges from our participation in communal labor after leasing a cow, Winja, from a farmer in Guttannen. In
exchange for our contribution, we receive 150kg of alp cheese each year. While this presents the practical challenge of distributing
such a large quantity, it also offers the opportunity to explore a community led approach for the distribution of cheese. By
developing a platform for the cheese’s distribution, based on the principles of commoning—collaboration, shared responsibility, and
co-creation— we aim to foster cross regional engagement as well as collective agency in the supply chain of a product that spans
across urban and rural places. The cheese becomes a shared resource that structures social relations, fostering engagement and
participation across its entire lifecycle — from its acquisition in the Alps, through transportation and storage, to its distribution.

Kase Syndikat asks: How can we sustain shared resources, not as commodities, but as catalysts for relational world-building?
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Bilder und weiteres Material / Images and Further Materials

Accompanying this initiative is our ethnographic
documentary, How to Lease a Cow, which offers
insight into Guttannen’s 500-year-old farming
traditions and the socio-economic
transformations brought by the hydropower
industry. The film highlights the resilience of
communal labor, even as modern infrastructure
disrupts traditional ways of life. It serves as an
entry point to reflect on rural-urban dynamics,
trust-building, and the challenges of sustaining
commons today.
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Bilder und weiteres Material / Images and Further Materials
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Presented as a cheese stand, the project Kase
Syndikat serves as a platform for cultural and
social exchange. Using the medium of cheese,
we invite to imagine future possibilities that
emerge from the dialogue between rural and
urban spaces. Joining the cheese syndicat
serves as a platform for participants to reflect on
their own agency and explore the potential for
building a network of exchange.
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Bilder und weiteres Material / Images and Further Materials

This publication arranges themes as
interconnected rather than following a
chronological sequence, reflecting the
complexity of life in Guttannen. Observations
and stories shared by the community are
presented in a way that helps readers draw
connections between them. The work includes
photography, interview excerpts, and written
contributions. Our ethnographic journey
highlights the invisible borders between rural
communities and urban populations, as well as
the challenges of overcoming it.
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cipal meeting in December 2023. In a conversation with
the former clerk of the Bduertsgemeinde - the farmers
association - I learned that almost every Bduertbiirger -
members of the farming community - owned cattle. The
Kuhrecht - cow right - determines that 48 Tagwannen
have to be exchanged for one cow to graze on the com-
mon pastures in summer. Due to the extent of natural
disasters in the winter, each Bduertbiirger performed
significantly more Tagwannen than he or she required
for their cows to receive the right to graze. This sur-
plus in Tagwannen accumulated over the decades was
passed on from one generation to the next. In 2014,
this surplus totaled 56,755 from the Tagwannen of all
the families in Guttannen. Over the past 40 years the
Tagwannen unit has gradually lost its significance as
the farming community in Guttannen has undergone
significant transformations, owing to the emergence
of hydropower in the 1930s and the steady migration
of young people to urban areas. Today, there are only
three remaining farmers in Guttannen. In 2014, the
municipal assembly decided to freeze the remaining
Tagwannen and finally, in December 2023, to dissolve
them. It was agreed at the meeting that the farm-
ing community should pay out one Franc for each
Tagwanne, giving the Tagwanne for the first time a
monetary value.

Walter’s emotional reaction, I only realised
after the conversation with the Bduertschreiber, was
an indicator of his worries that with the payment of
the 56,000 Tagwannen, the values he knew from his
childhood and his father’s stories were slowly being
pushed out of the village. He seemed to fear that if this
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labour - for the first time I felt its significance in the
village - did not receive the appreciation it deserved,
a pillar of the village’s communal identity would be
lost. As reasonable as his opinion seemed to me at
first, | now wondered whether a conservative attitude
justified it. Wouldn't the remaining Tagwannen today
always draw a moral veil with them, requiring every
farmer to confront tradition before further developing
the local farming system? Doesn't the interweaving of
tradition and history mean that Guttannens farming
tradition can never completely detach itself from its
history and therefore cannot develop or reinvent itself?
The curtain that seemed to divide the space
between Vreni and us was still hanging over
the table. Woven into the fabric were the
different opinions that clashed at the village
meeting in December 2023. Vreni was the
last Bauertschreiberin to keep the records of
the Tagwannen. Her sudden reaction when
we asked her if we could have a look at the
notebooks gave me the feeling that we
unknowingly crossed a line. She tells us
later that usually, only the Bduertschreiberin
lays eyes on these pages. The amount of
Tagwannen written down are only shared
within the family.

One might say
it wasa

well-kept

e t.
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